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Summary

The purpose of this report is to show the position of the capital programme for 2018/19
as at the end of Period 3.

This is the first capital monitoring report of the financial year. Further quarterly reports
and an outturn report will be presented as the year progresses.

Recommendations

The Executive is recommended to:

Note total spend of £13.8m for the year to date.

Note the progress in delivery of major projects, as shown at Appendix A.

Note progress on spending work programmes, as shown at Appendix B.

Note that the great majority of provisions remain unspent as shown at Appendix C.
Approve the addition of £400k to the capital programme for increased costs
associated with the Finance system replacement project, to be financed from
earmarked reserves, as detailed in the Corporate Resources Project summary on
page 10 (Para 2.2)

The OSC is recommended to:

e Consider the overall position presented within this report and make any
observations it sees fit.

Supporting Information including options considered

The 2018/19 to 2019/20 Capital Programme was approved by Council on 30"
November 2017.

The 2017/18 Capital Outturn Report included a decision to carry forward unspent
resources from 2017/18 into 2018/19. This was presented to OSC on 21st June 2018.

The capital programme is split in the following way:

(a) Schemes classified as ‘immediate starts’, which require no further approval to
commence; and

(b) A number of separate ‘policy provisions’ which are not released until specific
proposals have been approved by the Executive;



3.4 Immediate Starts are further split into:

(a) Projects, which are discrete, individual schemes such as a road scheme or a new
building. Monitoring of projects focusses on delivery of projects on time and the
achievement of milestones. Consequently, there is no attention given to in-year
financial slippage;

(b) Work Programmes, which consist of minor works or similar on-going schemes
where there is an allocation of money to be spent during a particular year.
Monitoring of work programmes focusses on whether the money is spent in a
timely fashion;

(c) Provisions, which are sums of money set aside in case they are needed, where
low spend is a favourable outcome rather than indicative of a problem;

(d) Schemes which are substantially complete. These schemes are the tail end of
schemes in previous years’ capital programmes, usually consisting of small
amounts of money brought forward from earlier years;

(e) Policy Provisions, which are sums of money for which there is currently no
approval to spend, ie they are awaiting a City Mayor decision. Spending cannot be
monitored until such approval has been given.

3.5 Summary of the total approved 2018/19 to 2019/20 capital programme as at Period 3:

£000
Projects 129,774
Work Programmes 55,241
Provisions 1,945
Schemes nearly complete 8,348
Total Immediate Starts 195,308
Policy Provisions 98,705
Total Capital Programme 294,013

3.6 Since the beginning of the year, the following have been added to capital programme:

£000
Haymarket House, Car Park & Lifts (new resources only) 9,127
Goscote House demolition 3,000
Total Additions 12,127

These additions are included in the table at 3.5 above.
The following appendices to this report show progress on each type of scheme:

Appendix A — Projects

Appendix B — Work Programmes

Appendix C — Provisions

Appendix D — Projects Substantially Complete
Appendix E — Policy Provisions



3.7

3.8
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This report only monitors policy provisions to the extent that spending approval has
been given, at which point they will be classified as projects, work programmes or
provisions.

Capital Receipts

3.8.1 At Period 3, the Council has realised £3.0m of General Fund capital receipts.
These receipts are not required to fund the current programme. In line with our
policies, with the exception of any earmarked receipts, these are set aside for
future capital programmes.

3.8.2 Right to Buy receipts this year have so far amounted to £5.2m.

Financial, Legal and other Implications

Financial Implications

This report is solely concerned with financial issues.

Alison Greenhill, Director of Finance, 37 4001

Leqgal Implications

There are no legal implications arising directly from the recommendations of this report.

Emma Horton, Head of Law (Commercial, Property and Planning).

Climate Change and Carbon Reduction Implications

This report is solely concerned with financial issues.

Equalities Implications

No Equality Impact Assessment (EIA) has been carried out as this is not applicable to a
budget monitoring report.

Other Implications

Other implications Yes/No | Paragraph referred
Equal Opportunities No -
Policy No -
Sustainable & Environmental No -
Crime & Disorder No -
Human Rights Act No -
Elderly/People on low income No -
Corporate Parenting No -
Health Inequalities Impact No -




No other implications are noted as this is a budget monitoring report, and therefore no
policy changes are proposed.

Is this a private report

No.

Is this a “key decision”?

No.

If a key decision please explain reason

N/A.
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1.2
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APPENDIX A
PROJECTS

Summary

As stated in the cover report, the focus of monitoring projects is physical delivery, ie
whether they are being delivered on time, on budget and to the original specification.
This appendix summarises progress on projects. Project summaries provided by
departments/divisions are shown on pages 10-21 within this Appendix.

Budget 2018/19

Department / Division 2018/19 Spend

to 2019/20 to Date

£000 £000

Corporate Resources 1,416 124
Adult Social Care 4,892 181
Planning, Development & Transportation 69,910 1,290
Tourism, Culture & Inward Investment 6,895 900
Neighbourhood & Environmental Senvices 269 1
Estates & Building Senvices 11,125 80
Children's Senvices 26,724 5,145
Public Health 3,619 53
Housing Revenue Account 4,924 760
Total 129,774 8,534

A list of the individual projects is shown in the table on pages 6-8 of this report. This
also summarises the progress of each project. Attention is drawn to expected
completion dates and any project issues that have arisen.

A colour-coded rating of progress of each project has been determined, based on
whether the project is progressing as expected, and whether it is still expected to
complete within budget.

The ratings used are:

(a) Green Successful delivery of the project on time, within budget, to specification and
in line with original objectives seems very likely. There are no major issues that
appear to threaten delivery significantly.

(b) Amber Successful delivery of the project on time, within budget, to specification and
in line with original objectives appears probable. However, some risks exist and
close attention will be required to ensure these risks do not materialise into major
issues threatening delivery. Alternatively, a project is classed as amber if some
insubstantial slippage or minor overspend is probable.

(c) Red Successful delivery of the project on time, within budget, to specification and in
line with original objectives appears to be unachievable. The project is expected to
require redefining, significant additional time or additional budget.

(d) Blue The project is complete.

(e) Purple The project is on hold, for reasons which have nothing to do with
management of the capital programme. Examples include reconsideration of
whether the project is still needed as originally proposed, or withdrawal of a funder.



Summary of Individual Projects

Total| 2018/19 Forecast| Original Forecast Previous Project
Dept/ Budget Spend| U/(O)spend| Completion| Completion| Reported | RAG Rating
Division Project (£000) (£000) (£000) Date Date RAG Rating | @ Period 3

CRS Automatic Call Distribution System Upgrade 203 48 Apr-18 Apr-19

CRS Finance, HR & Payroll System 1,213 76 0 Jun-17 Feb-19

ASC ICT Investment - Phase 2 - Liquidlogic 627 160 0 Jan-19 Mar-19 Green Green

ASC Improvement to Day Care Services at Hastings Road 267 21 0 Apr-16 Sep-18 Green Green

ASC Specialist Dementia Care Centre 1,548 0 0 TBC TBC Purple Purple

ASC Extra Care Schemes 2,450 0 0 TBC TBC Purple Purple
CDN (PDT)|Leicester North West Major Transport Scheme 8,655 0 0 Mar-19 Mar-21 Amber Amber
CDN (PDT)|North City Centre Access Improvement Scheme 10,559 427 0 Feb-20 Nov-20 Green Green
CDN (PDT)|Anstey Lane Improvements for Ashton Green 7,900 0 0 May-19 Mar-20 Green Green
CDN (PDT)|City Centre Street Improvements 2,262 237 0 Apr-19 May-19 Green Green
CDN (PDT)|Townscape Heritage Initiative 796 265 0 Feb-18 Apr-18 Green Green
CDN (PDT)|Waterside Strategic Regeneration Area 17,764 201 0 Mar-23 Mar-23 Green Green
CDN (PDT)|St George's Churchyard 857 0 0 Aug-18 Aug-19 Amber Amber
CDN (PDT)|Queen's Building (formerly Shahista House) 150 0 0 Dec-17 Sep-18 Green Green
CDN (PDT)|Great Central Street/Vaughan Way 2,740 6 0 Jan-19 Aug-19 Green Green
CDN (PDT)|Ashton Green 404 41 0 Mar-18 Mar-19 Green Green
CDN (PDT)|Pioneer Park 4,217 17 0 Jan-21 Jan-21 Green Green
CDN (PDT)|Great Central Railway Museum 160 0 160 Oct-18 TBC Purple Purple
CDN (PDT)|Newarke Street Car Park improvements 247 81 0 Sep-18 Dec-18 Green Green
CDN (PDT)|Connecting Leicester - Low Carbon Schemes 7,200 0 0 Nov-20 Nov-20 N/a Green
CDN (PDT)|Putney Road Link 4,859 14 0 Dec-19 Nov-19 N/a Green
CDN (PDT)|Abbey Park Precinct Wall 92 0 0 Aug-19 Aug-19 N/a Green
CDN (PDT)|Pioneer Park Commercial Workspace (formerly Dock 2) 1,148 0| Spring 18 | Spring 20 Amber Amber
CDN (TCl) |Jewry Wall Museum Improvements 1,069 264 0 Mar-19 Summer 20 Amber Amber
CDN (TCI) |Leicester Market Redevelopment 5,030 606 0 Dec-18 Jun-19 Green Amber
CDN (TCI) |Abbey Pumping Station 317 30 0 Mar-19 Sep-19 Green Green

COLOUR KEY : Successful Delivery Likely Successful Delivery Probable SliGcessiuliDelvenAppearsiUnachievaplel Project Complete [Tl oo sl
[Blue]

[Green] [Amber]

[Red]

[Purple]




Total| 2018/19 Forecast| Original Forecast Previous Project
Dept/ Budget Spend| U/(O)spend| Completion| Completion| Reported RAG
Division Project (£000) (£000) (£000) Date Date RAG Rating Rating
CDN (TCl) |De Montfort Hall Improvement Works 479 0 Sep-18 Nov-18 N/a Amber
CDN (NES)|Library Management System 130 0 Dec-18 Dec-18 Green Green
CDN (NES)|Watermead Country Park - Additional Car Park 39 1 0 Mar-19 Mar-19 N/a Green
CDN (NES)|City Centre Playground 100 0 0 Mar-19 Jan-19 N/a Green
CDN (EBS)|Haymarket House, Car Parks & Lifts 10,067 0 0| Spring 19 | Spring 19 N/a Green
CDN (EBS)[11-15 Horsefair Street 423 75 200 Nov-18 Mar-19 Amber Amber
CDN (EBS)|Property Acquisition 335 0 0 Sep-18 Sep-18 N/a Green
CDN (EBS)|City Hall Power Backup 300 5 75 Sep-18 Mar-19 N/a Amber
ECS Waterside Primary School 911 553 0 Aug-19 Sep-20 Amber Green
ECS Additional Places - Inglehurst Junior 285 40 0 Sep-17 Sep-18 Amber Green
ECS Additional Places - Spinney Hill 231 0 0 Feb-18 Sep-18 Amber Green
ECS Additional Places - Marriott 1,000 0 0 Sep-18 Dec-18 Amber Amber
ECS Primary School Temporary Modular Buildings 681 0 0 Oct-17 Sep-18 Green Amber
ECS Primary School Internal Reconfigurations 292 4 0 Sep-17 Sep-18 Green Amber
ECS Carisbrooke Temporary Modular Buildings 53 0 0 Oct-17 Sep-18 Green Amber
ECS  |Secondary School Places - PFI schools 400 216 0| Aug-19 TBC Green
ECS Secondary School Places - Non-PFl schools 85 467 0 Jul-19 Jan-20 Amber Amber
ECS St Paul Temporary Modular Buildings 582 0 0 Sep-18 Sep-18 N/a Green
ECS English Martyrs Internal Refurbishments 206 0 0 Sep-18 Sep-18 N/a Green
ECS Fullhurst/Ellesmere School Expansions 14,832 3,835 0 Aug-19 Jul-19 Green Green
ECS St John the Baptist Primary Extension 1,566 0 0 May-19 May-19 N/a Green
ECS SEND Places Expansion - Phase 1 2,064 0 0 Nov-18 Nov-18 N/a Green
ECS Primary Pupil Referral Unit Expansion 2,657 0 0 Oct-19 Oct-19 N/a Green
ECS Wigston Lane Children's Home 500 0 0 Nov-18 Nov-18 N/a Green
ECS Children's Homes - Netherhall 264 11 0 Sep-17 Oct-18 Amber Green
ECS Children's Homes - Tatlow Road 115 19 0 Dec-17 Sep-18 Amber Green
PH Relocation of Sexual Health Clinic 1,374 53 0 Mar-18 Mar-18 N/a Green
PH Leisure Centre Improvement Programme 2,245 0 0 Mar-20 Mar-20 N/a Amber
Total (excluding HRA) 124,850 7,774 435

COLOUR KEY : Successful Delivery Likely Successful Delivery Probable SliGcessiuliDeliveniAppearsiunachicvanlel Project Complete [ZT oL hal L

[Purple]

[Green] [Amber]

[Red]

[Blue]



Total| 2018/19 Forecast| Original Forecast Previous Project
Dept/ Budget Spend| U/(O)spend| Completion| Completion| Reported RAG
Division Project (£000) (£000) (£000) Date Date RAG Rating Rating
CDN (HRA)|St Leonard's Tower Block - Lift 100 0 (95)] Mar-18 TBC Amber Amber
CDN (HRA)|Exchange Demolition 100 0 0 Dec-17 TBC Amber Amber
CDN (HRA) |E-Communications (Mobile Working) 397 4 0 Aug-18 Feb-19 Amber Amber
CDN (HRA)|Northgate Business Systems Phase 2 975 164 0 Mar-18 Mar-19 Green Green
CDN (HRA)|Tower Block Redevelopment 352 592 (300)] Sep-18 Jan-19 Amber Amber
CDN (HRA)|Goscote House Demolition 3,000 0 0 TBC TBC N/a Green
Total HRA 4,924 760 (300)
Total (including HRA) 129,774 8,534 135

COLOUR KEY : Successful Delivery Likely Successful Delivery Probable SliGcessiuliDelivenAppearsiunachievanlel Project Complete [ZT oL hal L]

[Purple]

[Green]

[Red]

[Blue]




3. Commentary on Specific Projects

3.1 Explanatory commentary for projects that are not currently progressing as planned, or
for which issues have been identified, is provided in the next pages. This has been
defined as any scheme that has a RAG Rating other than “green” or “blue”.



1.1

WORK PROGRAMMES

Summary

APPENDIX B

As stated in the cover report, work programmes are minor works or similar on-going
schemes where there is an allocation of money to be spent during a particular year.
Monitoring of work programmes focusses on whether the money is spent in a timely

fashion.
2018/19 Forecast
Department /Division Spend| Forecast| Under/(over)
Approved| to Date| sjippage Spend
£000 £000 £000 £000
Adult Social Care 184 0 0 0
Planning, Development & Transportation 11,348 776 0 0
Tourism, Culture & Inward Investment 1,858 89 0 0
Neighbourhood & Environmental Senvices 1,773 0 0 0
Estates & Building Senvices 480 301 0 0
Housing General Fund 5,883 294 0 45
LLEP 0 0 0 0
Children's Senvices 5,987 2 0 0
Total (excluding HRA) 27,513 1,462 0 45
Housing Revenue Account 16,190 2,336 (62) 0
Total (including HRA) 43,703 3,798 (62) 45




Summary of Individual Work Programmes

2018/19 Forecast

Work Programme Deptl Spend| Forecast| Under/(over)

Division | Approved| to Date| sjippage Spend

£000 £000 £000 £000

Dementia Friendly Buildings Initiative ASC 184 0 0 0]
Transport Improvement Works CDN (PDT) 2,594 110 0 0
Bus Engine Retrofitting (DFT funded) CDN (PDT) 2,200 0 0 0]
Air Quality Action Plan CDN (PDT) 76 1 0 0
Highways Maintenance CDN (PDT) 2,670 46 0 0
Townscape Heritage Initiative - Business Grants | CDN (PDT) 661 11 0 0
Flood Strategy CDN (PDT) 367 31 0 0
Festive Decorations CDN (PDT) 46 0 0 0
Local Environmental Works CDN (PDT) 0 65 0 0
Legible Leicester CDN (PDT) 658 69 0 0
Parking Strategy Development CDN (PDT) 1,083 49 0 0
Leicester Strategic Flood Risk Management Strategy| CDN (PDT) 488 84 0 0
Potential Strategic Development Sites Assessment | CDN (PDT) 405 283 0 0
Architectural & Feature Lighting CDN (PDT) 50 0 0 0
Front Wall Enveloping CDN (PDT) 50 27 0 0]
Enterprising Leicester Loans CDN (TCl) 403 0] 0 0
Heritage Interpretation Panels CDN (TCl) 13 2 0 0
Retail Gateways CDN (TCl) 425 14 0 0
Arts & Museum Security Improvements CDN (TCl) 40 0] 0 0
Collaborate Business Project - Business Grants CDN (TCI) 977 73 0 0
Parks Plant and Equipment CDN (NES) 288 0 0 0
Allotment Infrastructure Phase 2 CDN (NES) 75 0 0 0
Replacement Tree Planting CDN (NES) 86 0 0 0
CCTV Upgrade - Infrastructure CDN (NES) 444 0] 0 0
CCTV Upgrade - Neighbourhood Facilities CDN (NES) 90 0 0 0
Euston Street Store CDN (NES) 790 0 0 0
Property Maintenance CDN (EBS) 480 301 0 0
Private Sector Disabled Facilities Grant CDN (HGF) 2,495 259 0 0
Repayable Home Repair Loans CDN (HGF) 433 0 0 0
Leicester Energy Efficiency Fund CDN (HGF) 50 5 0 45
Street Scene Improvements - Housing Estates CDN (HGF) 50 0 0 0
Vehicle Fleet Replacement Programme CDN (HGF) 2,855 30 0 0
School Capital Maintenance ECS 3,462 2 0 0
BSF Schools' Landlord Lifecycle Fund ECS 2,525 0 0 0
Total (excluding HRA) 27,513 | 1,462 0 45
Council Housing - New Kitchens and Bathrooms | CDN (HRA) 4,341 815 4 0
Council Housing - Boiler Replacements CDN (HRA) 3,500 507 0 0
Council Housing - Rewiring CDN (HRA) 1,860 417 110 0
Disabled Adaptations & Improvements CDN (HRA) 1,200 132 0 0
Council Housing - External Property Works CDN (HRA) 1,054 219 0 0
Council Housing - Fire and Safety Works CDN (HRA) 1,150 230 0 0
Council Housing - Insulation Works CDN (HRA) 174 16 (176) 0
Sheltered Housing Improvements CDN (HRA) 174 0 0 0
Council Housing - Buy-backs CDN (HRA) 880 0 0 0
Community & Environmental Works CDN (HRA) 1,857 0 0 0
Total HRA 16,190 | 2,336 (62) 0
Total (including HRA) 43,703 | 3,798 (62) 45
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

Commentary on Specific Work Programmes

Explanatory commentary for work programmes not currently progressing as planned, or
for which issues have been identified is provided below. For monitoring purposes this
has been defined as any scheme where material slippage is forecast.

Transport Improvement Works This includes bus pinch point schemes, 20mph
schemes, surveys and charges for management of the programme. Many of the 20mph
schemes are in progress with works programmed to complete towards the end of the
year. The most significant works are the £1.2m on bus pinch point scheme covering the
St Margaret’s Bus Station exit, the new bus lane enforcement scheme for Groby Road
and the bus lane extension and enforcement scheme for Narborough Road, all of which
are expected to complete in the New Year.

Highways Maintenance The 2018-19 programme is now progressing at pace and will
fully spend allocations this year. Over £1m of work is being undertaken during the
school summer holiday, with further surfacing programmes planned for the autumn.
Works include £1m on the resurfacing to arterial roads and key commuter routes, £290k
on the annual summer surface dressing programme and £219k on repair programmes
to side streets. The £50k joint sealing programme has been completed. £500k of works
to bridges on Rayner Road and Havencrest Drive are also planned to commence in
September.

Leicester Strategic Flood Risk Management Strategy Current year spend is in line
with the spend profile agreed with the LLEP. The maijority of spend is expected to
happen during the second half of the year as there is a dependency on partners
completing their projects. The whole of this budget allocated for 2018/19 is expected to
be spent.

School Capital Maintenance & BSF Landlord Lifecycle Fund As reported at Outturn,
following a school maintenance prioritisation exercise, works are scheduled to
commence during the school summer holiday. Such works will include window, fencing
and boiler replacement programmes, essential roof replacement works and kitchen and
electrical upgrades.

Dementia Friendly Buildings As reported at Outturn, there has been a delay with the
second phase of works at the Customer Care Centre. Works for libraries and other
neighbourhood services have commenced, the spend for which will be reported when
incurred. No slippage is forecasted.

Leicester Energy Efficiency Fund This is a programme of discretionary grants to
landlords to improve the energy efficiency of privately rented homes, administered by
the Estates & Building Services (EBS). A review within the EBS service has resulted in
a focus on other home energy schemes and the possible discontinuation of support for
the LEEF programme. The programme is currently forecast to underspend during this
financial year.

Vehicle Fleet Replacement Programme Of the £2.9m approval, £1.5m is scheduled to
be spent during this year, supported by a detailed plan of vehicle purchases. This
approach continues the cost effective management of the Council’s vehicle fleet and will
result in £1.4m being available for purchases in 2019/20.

Council Housing — Rewiring Re-wiring is forecast to underspend by £110k during the
year. This is partly due to undertaking an approach in which circuits are upgraded rather



than fully re-wiring properties. The resulting saving will be used to part-fund the
additional spending on insulation works.

3.10 Council Housing - Insulation Works Additional insulation work has been undertaken,
over and above that provided for within the budget. This work is positive for tenants and
the environment since it reduces energy consumption. The work will be funded from
underspends on re-wiring and from HRA revenue underspends.



1.1

1.2

Summary

PROVISIONS

APPENDIX C

As stated in the cover report, provisions are sums of money set aside in case they are
needed, where low spend is a favourable outcome rather than indicative of a problem.

As at the end of Period 3, the following budgets for capital provisions were unspent.

2018/19| 2018/19
. . Dept/ Spend| Commit-| 2018/19| Remaining
Provision L.
Division | Approved|to Date| ments| Total Budget
£000 £000 £000 £000 £000
Local Investment Fund Support CDN (TCI) 181 0 0 0 181
Feasibility and Development Studies | CDN (PDT) 250 8 0 8 242
Empty Homes Purchase CDN (HGF) 50 0 0 0 50
New School Places - Contingency ECS 750 0 0 0 750
Children's Senices Buildings ECS 500 0 0 0 500
(Non-Schools)
Adventure Playgrounds & Youth ECS o5 0 0 25
Centres
Early Years - Two Year Olds ECS 189 0 0 0 189
Total 1,945 8 0 8 1,937




1.1

PROJECTS SUBSTANTIALLY COMPLETE

Summary

APPENDIX D

As at the end of Period 3, the following schemes were still in progress and nearing
completion. The budgets are the unspent amounts from previous years’ capital
programmes, mainly as a result of slippage.

2018/19 Forecast

Project Deptl Spend| Forecast| Under/(over)

Division | Approved| to Date| Slippage Spend

£000 £000 £000 £000

Electronic Document System Replacement CRS 330 0 0 100
Anchor Centre - new recovery hub ASC 146 25 0 100
Friars' Mill Phase 1 CDN (PDT) 54 2 0 0
Carron Building CDN (PDT) 18 0 0 0
15 New Street CDN (PDT) 24 1 0 (57)
Braunstone Hall CDN (PDT) 130 20 0 0
9 Midland Street Acquisition CDN (EBS) 281 275 0 0
E:/Ivaichool Places - Alderman Richard ECS 340 0 0 0
New School Places - various ECS 339 86 0 0
Siici‘gir:]dgasry School Temporary Modular ECS 6,003 86 o o
Eigz:;sigsraunstone Skills Centre ECS 187 86 0 0
Targeted Basic Need - Kestrels' Field ECS 151 0 0 0
Schools (Residual BSF Programme) ECS 250 1 0 0
Children's Homes - Barnes Heath ECS 15 0 0 0
Children's Senvices Contact Centres ECS 33 1 0 0
Total (excluding HRA) 8,301 583 0 143
Affordable Housing Programme 2013-17 | CDN (HRA) 47 0 44 0
Total HRA 47 0 44 0
Total (including HRA) 8,348 583 44 143




APPENDIX E
POLICY PROVISIONS

1. Summary

1.1 As at Period 3, the following policy provisions were still awaiting formal approval for
allocation to specific schemes.

Department/ . . Amount
Division Policy Provision £000
CDN (EBS) |Property Maintenance 3,762
CDN (PDT) [Economic Action Plan 11,117
CDN (PDT) [Air Quality Action Plan 740
CDN (PDT) [|Parking Strategy Development 800
CDN (PDT) [Local Environmental Works 746
CDN (PDT) |Ashton Green Infrastructure 400
CDN (PDT) |[Front Wall Enveloping 150
CDN (NES) |Commercial Property Acquisitions 1,685
CDN (HGF) |Vehicle Replacement Programme 1,800
ECS New School Places 59,517
ECS School Maintenance 8,000
ASC Extra Care Schemes 6,700
Total (excluding HRA) 95,417
CDN (HRA) |New Affordable Housing 2,988
CDN (HRA) |Other HRA Schemes 300
Total HRA 3,288
Total (including HRA) 98,705

1.2 Money for new school places has been periodically released during the year, as plans
are developed and approved. Decisions taken include:

o £788k released 3/5/18 for interim expansions of St Paul Primary and English
Martyrs Secondary schools

e £2,064k released 4/7/18 for additional SEND school places

e £2,657k released 4/7/18 for the expansion of the Pupil Referral Unit in Netherhall

o £1,724k released 5/7/18 for the expansion of St John the Baptist CoE Primary
School

1.3 Other releases from policy provisions up to Period 3 (reflected in the tables above)
include:

o £2 245k for the Leisure Centre Improvement Programme

e £790k for works to Euston Street Store to prevent deterioration of stored museum
exhibits

e £616k for City Centre property acquisitions.

e £690k for the Haymarket House, Car Park and Lifts project.



